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Targeting New or Existing Employees in a Law Enforcement Agency.
Introduction.
From a criminal justice perspective, law enforcement professionals are the employees in Federal, State, and Local government agencies who have been thoroughly trained for law enforcement practices and approved to technically investigate crimes, carry firearms and make arrests for all susceptible criminals (Richardson, 2016). Also, law enforcement professionals or experts are mandated to carry out services aligned with enforcing criminal laws in jurisdictions concerning employment (Richardson, 2016). Both new and existing employees in a law enforcement agency are required to be devoted to carrying out their duties regardless of the law enforcement challenges while fighting for the aim to develop positive and friendly relationships with citizens in the law enforcement agencies.
How value and bias influence the exercise of discretion.
Discretion authority is a paramount tool in the context of a criminal justice system. It implies the ability of law enforcement personnel to actively investigate the ideal disposition of susceptible criminals, accomplish official duties in addition to the application of sanctions in varied settings (Richardson, 2016). However, in many settings, the exercise of discretion is highly challenged by value and bias. As such, criminal justice personnel are granted the autonomy to decide on how to act in accordance with their personal judgment that they feel they must make. In regards to value, “policing officers have time and again failed to accomplish their missions as well as discretionary exercise authority” (Martin, 2016). They also tend to be biased during the exercise of discretion since in some settings, some people are not handled as strictly as others. 
[bookmark: _GoBack]Research on police discretion affirms that values and biases tend to influence the discretionary decisions from different bases. Value and bias influence police exercise of discretion depending on the background of the officer. As such, “law enforcement officers tend to depict their previous life encounters in the job” (Martin, 2016). Issues such as family values, socialization through the family and attitudes also influence the decision of the officers. In this setting, “some officers tend to be biased (prejudiced) against certain ethnic groups and hence challenging their discretionary powers” (Martin, 2016). Also, value and bias challenge the exercise of discretion based on the suspect's characteristics. Arguably, “law enforcement personnel have a higher understanding of the nature of intelligence and that they can make judgments from the physical appearance of an individual” (Martin, 2016). For instance, the poorly dressed suspects will rarely get respectful treatment from the policing officers. Moreover, some officers tend to believe that men are more likely to be criminals unlike the case with women. Such perceptions often challenge the exercise of discretion. 
From another point of view, department policy poses values and prejudices which often influence the exercise of discretion since they prompt policing officers to be focused on certain offenses while neglecting others. Moreover, “community interests and pressure from victims may also depict the effect of value and prejudice to the exercise of discretion” (Hoffman, Kahn, & Li, 2017). As such, community attitudes concerning crime will form a basis for the increased likelihood of arrests for the suspected offenders and hence facilitating increased and tougher enforcement of laws.


Conclusion.
In summary, it is apparent that values and prejudice are the key definers of the extent of exercising police discretion. As argued, value and biases influence law enforcement officers on whether to use their discretionary authority or not. Herein, they tend to attach their decision to the values and attitudes towards the event. Value and biases suggest whether to shoot, perform a search, make an arrest, or stop and assist people to resolve criminal actions (Hoffman et al., 2017). In my conviction, law enforcement personnel should be aware of the risks of value and biases on their exercise of discretion since they can lead to additional suffering of innocent citizens. 
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